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BOCLAIR ACADEMY
PARENT COUNCIL AGM MINUTES
MONDAY 15th September 2025 6.30pm

PRESENT: Christine Lee, Claire Arthur, Elaine Dallas, Gaynor Bilton, Geoff Miles, Helen Grech, Ian Gallagher, Jenny Kerr, Keith Harrison, Kirsteen Graham, Kirsten McLatchie, Mihir Navalkar, Paula Baylis, Polly Mark, Sam Dale, Susan Rae.
Staff: Douglas Brown, Fiona Curran, Glenn Thompson, Grant Irvine, Katie Scott, Nick Walsh.

1. Welcome & Apologies
Gaynor Bilton welcomed current and new members to the first meeting of the new school year.
Apologies:  Claire Taylor, Clare Morgan.

      2    Minutes of last meeting 
Minutes of the last AGM on Monday 16th   September 2024 were approved by Elaine Dallas and seconded by Geoff Miles.  
Minutes of the last meeting on Monday 12th  May 2025 were approved by Jenny Kerr and seconded by Christine Lee.
 
     3     Financial Report
Elaine Dallas reported the funds currently held by the school have not changed significantly since last year £488.91 and funds in the PC bank account remain at £16.54. Total funds = £505.45
Each year PC receives £410 Admin fees, £485 clerk fees and £70 travel expenses (total £965) from East Dunbartonshire Council which is paid directly to the school and this money is usually spent on buses for the Easter revision week.
Elaine will arrange for the auditing of the finances. 
GB and ED informed of the changeover to a new bank account and the purchase and use of Square, a payment processing facility, which can use QR codes for school donations, and use at school events.

    4     Election of Office Bearers
All office bearers’ positions are vacant and must be elected.
Chair : Gaynor Bilton. Proposed by Geoff Miles, seconded by Elaine Dallas.
Secretary : Kirsteen Graham. Proposed by Geoff Miles, seconded by Susan Rae.
As the Vice Chair and Treasurer Positions are vacant, attendees will be encouraged for proposals to the positions at the next meeting.


   5      Head Teacher Report
Start to the new term
D Brown thanked all parents for ensuring a smooth start to the new term.  The standards of uniform are very high and young people are settling in well to their new classes. Course planning interviews took place prior to the start of term which has helped ensure a settled start.  Changes are still ongoing as young people finalise their curriculum but this will end soon.

D Brown reported that the new S1 have settled well.  The S1 Welcome Evening was well attended and parents were very positive as they left. We have already started transition planning for our new S1s for August 2026.

Staffing update
NQT Appointments
	Business
	Morna Holmes

	Chemistry with Science
	Calum Macdonald

	Drama
	Lucy Dewar

	English
	Ella Morton

	History
	Paige Shane

	Home Economics
	Imogen Wearing

	Modern Languages
	Annie Campbell

	Modern Studies
	Kevin Daly

	Music
	Linzi Brain

	Physical Education
	Nicola Berry



Permanent Appointment
	Biology & STEM
	Maryanne Murphy 

	Biology & STEM
	Leanne Tivendale 

	Business
	Claudia Tait

	Enhanced Learning
	Lauren Hamilton 

	Enhanced Learning
	Kirsty Maxwell

	Physical Education
	Lauren McGregor



Temporary Appointments
	Acting PT Biology
	Jayne Skelly

	Acting PT Business
	Emma Owen

	English
	Nicola Campbell                                   

	History and Modern Studies
	Meghan Byers                                 

	Acting PT PE
	Vivienne Birch            

	Physical Education
	Megan Sharp              

	Support for Learning Assistant
	Holly Fry                    

	Support for Learning Assistant
	Emily Grant

	Support for Learning Assistant
	Nicola Shields

	Support for Learning Assistant
	Kevin Walsh



PT 1 Appointments
	PT Interventions
	Sophie Douglas (Temporary)

	PT Literacy
	Katie Sheridan (Temporary)

	PT Numeracy
	David Muir (Temporary)

	PT Raising Attainment and Achievement
	Natalie Bytheway (Temporary)

	PT DYW
	Kris Mathie



	SLT
	Year Group
	STRATEGIC REMITS

	D Brown
	
	Strategic direction of all areas of school life. 

	N Walsh
	(S5)
	Raising attainment and achievement.  Responsibility for all SQA matters and Prelim arrangements.  Support with S5 year group.

	F Curran
	S4
	Curriculum development and school timetabling from September 2025. Safeguarding and child protection. Responsibility for NQTs with G Thomson.

	E Bell
	
	Strategic overview of school support staff and management of resources to promote equity.

	C Morgan
	S5/S6
	Learning and Teaching, Professional Learning, Leadership and Developing the Young Workforce.  Safeguarding and child protection.  Deputise for HT when absent.

	K Scott
	S1
	Ensuring targeted personal support – SFL. Ensuring equality, wellbeing and inclusion, and ensuring universal personal – Guidance.

	G Thomson
	S3
	Self-evaluation and school improvement.  Staff absence and cover arrangements.  Responsibility for NQTs with F Curran.

	G Irvine 
	S2
	Ensuring equity for all young people.  Family Learning and Family Engagement.  Student regent. Fire evacuation procedures.  Link with Facilities Management.



SQA
D Brown reported that there were strong results again this session.  Insight National Benchmarking tool will be updated on Wednesday 17th September – full analysis will be provided to the PC at a future meeting.

S4 overview:
100% achieved 5+ @ Level 4 +
90% achieved 5+ SCQF Level 5 course awards +
63 % achieved 5 National 5 Awards at A-C =
1 Pupil achieved 9 NAT5 Grade A +
18 Pupils achieved 8 NAT5 Grade A +
28 Pupils achieved 7 NAT5 Grade A =
50 Pupils achieved 5 NAT5 Grade A +
86 Pupils achieved 5 NAT5 at Grade A or B (48%) +
13 pupils gained a Higher Award at A or B

S5 Overview:
17 Pupils achieved 5 Higher Grade A +
1 Pupil achieved 6 Higher Grade A 
1 Pupil achieved 5 Higher A band 1
25 Pupils achieved Higher Grade 4A 1B =
33 % achieved 5 Highers at A-C
A further 5% achieved 4 Highers with one D
62% achieved 5 awards at SCQF Level 6

S6 Overview:
39% achieved at least one AH at A-C +
36 Pupils achieved 2 AH or better +
25 Pupils achieved at least 1 AH Grade A +
3 Pupils achieved 3 AH Grade A 
ALL young people achieved conditions to move on to a positive leaver destination 

We are still awaiting results of appeals – these should be with us at the start of October.

Attainment meetings 
Departmental attainment meetings to discuss attainment in S1-S3 took place in June. Further attainment meetings took place with departments following the SQA results.   The next attainment meetings will take place in November.  Scottish Attainment Challenge Officers have requested Boclair’s support for a school in Clackmannanshire.

Local Authority Review
The school is due a Local Authority review in November this year.  This involves a visit from Education Officer and Senior Leaders from across other EDC schools.  This will be a three day visit during which the reviewers will visit classes, meet with pupils, meet with staff, meet with parents and meet with partners.  The school’s annual attainment meeting with Education Officers will also take place during this week.  D Brown requested as many parent council members as possible meet with the review team to highlight the positive work of the school.

Duke of Edinburgh
Planning for DoE is underway with information now out to new S3 recruits.  D Brown praised the high numbers of young people completing each stage with 2 young people managing to complete Gold while still at school.

Residential Trips
As part of our school improvement plan we are expanding the range of trips.  Last session saw the Paris trips resume, Lendrick Muir, the London Dance trip and the Portugal football trip.  For the coming session Italy and Lendrick Muir are ready to go.  Further trips in development include France and Spain and London, along with a Ski trip in the planning stage for December 2026.  It is likely the Battlefields or Krakow trips will resume at the start of next session.

Local Trips
Geography Field trip to the city centre today went very well.  Our Physics Team progressed to the second round of their Physics competition in the University of West of Scotland.  Maths competition at Bearsden Academy in two week. We are currently planning a Mama Mia Trip to Edinburgh in December – information will be out later this week.  There is a planned trip to Dynamic Earth in January for S2. At Dept trip to Edinburgh in October.

Senior Awards Ceremony
This took place on Thursday 11th September, with around 150 young people receiving awards including our DUX and Proxime Accessit.  It was a lovely ceremony with musical items provided by current S5 and S6 pupils.  D Brown thanked the Graham Murray from the Parent Council for attending and presenting some of the awards.  D Brown also thanks last year’s Captaincy Team, the Quality Improvement Officer Mrs Mary Kerr, and Councillors Moody, Williamson and Gallagher for attending the ceremony and presenting awards.

Mobile Phone Policy
EDC have now finalised their Mobile Phone Policy following wide consultation.  This was sent to Head Teachers and will be discussed at the Head Teachers meeting this Thursday.  The Boclair Academy approach to mobile phones is in line with this policy and has been further tightened this session following discussions with Parent Council, Pupil Councils and staff in June.

School Uniform
The standard of uniform this session has been superb and adds to the already strong sense of community across the school.  There are no plans to change the school uniform in Boclair, which is in line with all EDC secondary schools.  While the uniform is more formal than in EDC primary schools, it is an approach which enhances the ethos and values across the school.  In terms of equity, there is support for any young people needing help with accessing uniform, as there is with accessing any aspect of school life.

Proposed dates of future meetings 
Monday 3rd November
Monday 1st  December
Monday 19th  January
Monday 23rd  February
Monday 23rd  March
Monday 11th  May

Proposed Topics for further meetings
Boclair Academy Attainment
School improvement 
Curriculum review
Family Learning activities
Pupil Equity Funding and tacking poverty in Boclair Academy
DYW and Pathway planning
Mental Health Strategy and the PSE Programme
Summer Fayre Planning

 6. Dates of future meetings
Monday 3rd November 2025
Monday 1st December 2025
Monday 19th January 2026
Monday 23rd February 2026
Monday 23rd March 2026
Monday 11th May 2026

8. Work of Parent Council and Priorities for Future Meetings
Insights attainment
Pupil Equity Funding & impact
Developing the Youth Workforce
Summer Fayre

9. AOCB
GB explained for the benefit of new members, the role of parent council. Input from parents is invaluable to form meetings and have a two way street of feedback with the school on issues. She hoped that increased visibility of PC at school events might encourage membership, as there will be a number of current members leaving in 2026.
Dates for diary – 2nd October P7 / S1 Open evening
                              20th November S1 Parents evening
ACTION: KG email parent council for volunteers to attend

GB informed that the Art dept. is in need of five foldable tables and benches. Thanks to reaching out to Bearsden East Community Council, funding was awarded for one bench (£270). As pupils attend the school from Westerton, in which there is a separate community council, GB will contact them also for support. 
Some members of Bearsden East Community Council are keen to have a tour of the school having seen the plans but never actually been inside.  GB suggested that a visit may be possible after the bench has been purchased. GB also said that the Chair of Bearsden East Community Council is involved with the Men’s Shed and there may be an opportunity to build relationships there too.  
 GB has also found there are other grants that the PC could potentially apply.
ACTION: GB investigate further grant opportunities.

It was agreed that going forward the PC would help with some fundraising in the future, as there is concern PEF may be reduced / eradicated.  

Douglas Brown to speak with Pupil Council regarding school uniforms and this discussion will be followed up at a later PC meeting. Keith Harrison recommended parents reading the guidance from Scottish Government.
ACTION: KH send link of guidance to KG for circulation around PC members.

GB informed there are new guidelines that may require PVG checks for school activities if a person would be in a supervisory role. Clarification will be sought but it is thought it will not affect us.

GM asked about the restriction of toilet access. DB and NW stated they were not aware of any restrictions bar out of order or cleaning times. 
ACTION: DB to check with facilities.

SR enquired about the removal of the scholar app as it has proven to be invaluable to schools. DB informed that East Dunbarton Council will no longer subscribe and scholar will not accept individual school subscriptions so alternatives are being looked at.
ACTION: GB to email Greg Bremnar and Kevin Kelly to ask why this has been done and potentially raise this matter at the Parent Council Forum.  

GB asked members to email KG for any requests to be added to future PC meeting Agendas.

CA wanted to give positive feedback and thanks from pupils in S1 to staff re variety and number of clubs on offer.
GB & ED added the UCAS presentation evening was excellent for senior pupils.
DB will pass on to staff.




The meeting closed at 8PM





Angela Thomas (AT), Annette McKenna (AM), Christine Lee (CL), Claire Arthur (CA), Clare Morgan (CM), Claire Taylor (CT), Connor McCauley (CoA), Dominic Gonzalaz (DG), Douglas Brown (DB), Duncan Beattie (DBe), Elaine Dallas (ED), Fiona Curran (FC), Gaynor Bilton (GB), Geoff Miles (GM), Geraldine McGuigan (GMc), Glenn Thomson (GT), Graham Murray (GM),Helen Grech (HG),  Ian Gallagher (IG), Imran Tabraiz (IT), Jenny Kerr (JK), Jill McIntyre (JMc), Jillian Mooney (JM), Keith Harrison (KH), Kirsten McLatchie (KM), Kirsteen Graham (KG), Mihir Navalkar (MN), Nick Walsh (NW), Paula Baylis (PB), Polly Mark (PM),Sam Dale (SD), Sandeep Kaur (SK), Sarah Muotone (SM), Susan Johnston (SJ), Susan Rae (SR), Susan Sinclair (SS) 
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