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BOCLAIR ACADEMY
PARENT COUNCIL AGM MINUTES
MONDAY 16th September 2024 6.30pm

PRESENT: Annette McKenna (AM), Christine Lee (CL), Claire Arthur (CA), Claire Taylor (CT), Elaine Dallas (ED), Geoff Miles (GM), Jenny Kerr (JK), Kirsteen Graham (KG), Ruth Candy (RC), Susan Rae (SR).
Staff: C	lare Morgan (CM), Douglas Brown (DB), Fiona Curran (FC), Glenn Thompson (GT), Jen Cleisham (JC), Maxine Trainor (MT).

1. Welcome & Apologies
Apologies:   Angela Thomas, Gaynor Bilton, Ian Gallagher, Jill McIntyre , Joanne McArthur, Varinder Dhaliwal

      2    Minutes of last meeting 
Minutes of the last AGM on Monday 18th September 2023 were approved by Claire Taylor and seconded by Susan Rae.  
 
     3     Financial Report
ED reported the funds currently held by the school remain static from last year £470.96 and funds in the PC bank account remain at £17.95. Total funds = £488.91
Each year PC receives £410 Admin fees, £485 clerk fees and £70 travel expenses (total £965) from East Dunbartonshire Council which is paid directly to the school and this money is usually spent on buses for the Easter revision week.
Elaine will arrange for the auditing of the finances. 
It was agreed PC will continue as a non-fundraising group.

    4     Head Teacher Report

Start to the new term

Positive start back – new S1 have settled well.  The S1 Welcome Evening was well attended and parents seemed very positive as they left. Standard of uniform has been high – D Brown thanked parents for their help with this.  






Staffing update

NQT Appointments
	Art
	Jayne Callender

	Biology
	Erik Sinclair

	Business
	Claudia Tait

	English
	Sara McAvoy

	Geography
	Rowen Davies

	Mathematics
	Kirsty Maxwell

	Modern Languages
	Neave Wilkinson

	Modern Studies
	Meghan Byers

	Music
	Gregor Slavin

	Physical Education
	Sarah Dougall

	Physical Education
	Megan Sharp

	[bookmark: _GoBack]Technological Education 
	Lauren Hamilton



Temporary Appointments
	Teacher of Biology
	Maryanne Murphy (Temporary)

	Teacher of DYW & STEM
	Leanne Tivendale (Temporary)

	Teacher of Physical Education
	Craig Colvin (Temporary) 

	Teacher of Physical Education
	Kieran Henderson (Temporary) 

	Teacher of English 0.4
	Becky Dott

	Support for Learning Assistant
	Rauan Maulenova

	

	Guidance Team Leader
	Isobel McGhee (Temporary)

	Principal Teacher of English
	Natalie Bytheway (0.2) (Temporary) 



Permanent appointments
	Teacher of Enhanced Learning
	Sophie Douglas (Permanent)

	Teacher of Physical Education & Dance
	Vivienne Birch (Permanent)

	PT Guidance
	Emily Hossack (0.6) (Permanent)



PT 1 Appointments
	PT Interventions
	Sophie Douglas (Temporary)

	PT Literacy
	Natalie Bytheway (Temporary)

	PT Numeracy
	David Muir (Temporary)

	PT Raising Attainment and Achievement
	Katie Scott (Temporary)

	
SLT

	
	
STRATEGIC REMITS


	D Brown
	
	Strategic direction of all areas of school life. 

	N Walsh
	S4
	Timetabling for 2024/2025, Raising attainment and achievement and increasing creativity and employability 

	F Curran
	S3
	Curriculum development and partnership working

	E Bell
	
	Strategic overview of school support staff and Management of resources to promote equity

	C Morgan
	S6
	Timetabling for 2025/2026, Learning and Teaching, Professional Learning, Ensuring equality, wellbeing and inclusion, and ensuring universal personal - Guidance

	M Trainor
	S5
	All SQA matters, Safeguarding and child protection, and ensuring targeted personal support - SFL

	G Thomson
	S2
	Self-evaluation and school improvement

	J Cleisham 
	S1
	Ensuring equity



SQA
Strong results again this session.  Insight National Benchmarking tool will be updated on Wednesday 18th September – full analysis will be provided to the PC at a future meeting

S4 overview:
99.4% achieved 5+ @ Level 4
87% achieved 5+ SCQF Level 5 course awards
63 % achieved 5 National 5 Awards at A-C
29 pupils achieved straight As
47 pupils achieved 5As or better
82 pupils achieved 5A/Bs or better

S5 Overview:
16 pupils achieved 5 As or better
28 pupils achieved 4A 1B or better
37 % achieved 5 Highers at A-C
A further 5% achieved 4 Highers with one D
59% achieved 5 awards at SCQF Level 6

S6 Overview:
9 young people achieved 3 Advanced Highers A-C
3 young people achieved 3 Advanced Highers at A
Highest attainment at AH in the last 10 years with the exception of the Covid19 related ACM year 73% of young people based on the S4 roll achieved 5 awards at SCQF Level 6 – highest ever
25 young people have achieved 5As or more by end of S6

Attainment meetings and SAC Meetings
First attainment meeting with EDC Education Officers took place on Tuesday 9th September.  The next attainment meeting will take place in November.  Scottish Attainment Challenge Officers will visit the school on Friday 20th September.  

Fulbright visit to Boclair on the 7th November

Group Composition: 8 total visitors - 7 Fulbright participants (heads of districts and heads of schools) from across the USA; 1 Staff/Group Facilitator; attached are participant biographies
 
Visit Goals: predominate challenges for their home schools and systems
1) supporting underserved students and families
2) designing schools of the future
3) preparing students to be global citizens.  
 
Overall, the group of 7 visiting Glasgow is part of a larger group of 20 visiting the UK to learn about education across the country, to exchange best practices and develop innovative approaches to issues most important in their communities. After visiting London, these smaller subgroups are visiting Glasgow, Belfast and Birmingham, and will be able to gain a sense for the devolved system and how schools operate across the country, what the challenges and opportunities are and how those are being met. The group will be keenly interested to understand the uniquely Scottish aspects of the education in Glasgow.

New School completion
All external areas have now been handed over to East Dunbartonshire Council who are now responsible for the upkeep and maintenance of the whole campus.

Duke of Edinburgh
Planning for DoE is underway but the absence of the lead teacher is causing a delay in finalising the information for parents,  We hope this will be resolved next week but if not we will put in place an alternative plan.

Trips
As part of our school improvement plan we are expanding the range of trips.  Last session saw the CERN trip resume, Lendrick Muir, the London Dance trip and the Manchester football trip.  For the coming session, Barcelona, Krakow and Lendrick Muir are ready to go.  Further trips in development include France and Portugal.  It is unlikely that the planned Battlefields trip will go ahead at the start of next session.

Senior Awards Ceremony
This took place on Thursday 12th September, with around 150 young people receiving awards including our DUX and Proxime Accessit.  It was a lovely ceremony with musical items provided by former and current pupils.  D Brown thanked the Chair of the Parent Council for attending and presenting some of the awards.  D Brown also thanks last year’s Captaincy Team, the Chief Education Officer Mr Greg Bremner, the Quality Improvement Manager Mr Kevin Kelly, Biopharm representative Ms Francesca Lamont, and Councillors Moody, Williamson and Gallagher for attending the ceremony and presenting awards.

   5      Election of Office Bearers
Chair and Vice chair are vacant positions, still to be filled. 
Treasurer remains Elaine Dallas. Approved by Susan Rae, seconded by Ruth Candy
Secretary remains Kirsteen Graham. Approved by Claire Taylor, seconded by Jenny Kerr.
As the Chair position is vacant, Elaine Dallas will chair the next PC meeting. Attendees will be encouraged for proposals to Chair and Vice chair positions.
ACTION DB email parents / carers to encourage attendance at PC.

 6. Dates of future meetings
Monday 4th November 2024
Monday 2nd December 2024
Monday 20th January 2025
Monday 24th February 2025
Monday 24th March 2025
Monday 12th May 2025


8. Work of Parent Council and Priorities for Future Meetings
PEF
Curriculum review
Insights attainment
Possible uses for redundant ground at the side of the school ? sports pitch
DB reinforced his appreciation of the support of the PC over the years has been invaluable.

9. AOCB
DB thanked GM for his time as Chair.

GM recognized the contributions over many years from Ruth Candy and Joanne McArthur who are stepping down from Parent Council, giving them a vote of thanks. He also thanked ED and KG for their support over the last year and continuing as office bearers.

SR raised concerns from parents regarding UCAS applications and personal statements in the best way to support the young people. The school already hosts information evenings and they are open to pupils and parents from S3 upwards and during the school day pupils have support in PSE. The UCAS website is very helpful also. DB & CM will share timelines and discuss how to offer more help to parents. Booklets are included with personal statements and there is a section to add any extenuating circumstances. The school also provide a support statement for pupils’ UCAS applications. CM stated in the future personal statements will change format to be completed under 4 question sections.

High tariff courses – medicine, veterinary science, dentistry and Law require pupils to have amassed work experience and sit and pass UCAT testing to progress. For these early applicant courses, DB suggests pupils with parents / carers should attend all information evenings from S4. 
Work experience should be organized by pupils. SR stated this was not made clear and would appreciate advice. DB informed that school will support work experience; however, if done formally through the school, ED Council need to be informed and they need to carry out assessments.  DB informed the skills for life programme builds in extra teaching.

RC stated that joining PC helped to navigate the school system and would encourage other parents to do same.



The meeting closed at 8PM
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