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BOCLAIR ACADEMY
PARENT COUNCIL MEETING MINUTES
MONDAY 12TH May 2025

PRESENT: Christine Lee, Dominic Gonzalez, Gaynor Bilton, Kirsteen Graham, Keith Harrison
Staff: Douglas Brown, Fiona Curran, Clare Morgan, Maxine Trainor, Nick Walsh.

1. Welcome & Apologies
GB opened the meeting and thanked everyone for their attendance.   
Apologies:   Claire A, Claire Taylor, Duncan Beattie, Elaine Dallas, Jenny Kerr, Annette McKenna, Graham Murray, Jen Cleisham, Glenn Thomson.

      2    Minutes of last meeting 
Minutes of the last meeting on Monday were approved by  FC and seconded by NW.  
 
     3     Matters arising
GB informed a new bank account has been set up, and will be using a point of sale system by Square which charges 1.75% ‘per contactless transaction and 1.75% plus 25p for every online transaction, ie Apple Pay 
KH enquired about the decision at last month’s parent council meeting on the use of mobile phones in school. This will be included in October’s meeting for further discussion.

    4     Head Teacher Report
Staffing update

Timetabling
Timetabling is now well underway with almost all young people getting their first choice of subjects.   Welcome to Graeme Kidd who joins us in PE

Current vacancies 
Business 
PE
Biology and stem
Enhanced learning 

Recent changes 
Acting PT Music 
Acting PT Guidance 

Posts still to be advertised 
Acting DHT 
Temporary Teacher of Art
Further posts once we know the outcome of NQT requests 
PEF funded leadership posts tbc

Discussion took place regarding the number of temporary staff required within the school.  D Brown outlined the various reasons for requiring temporary staff and being unable to give them a long-term contract. Despite the number of temporary staff, we continue to see continual high achievement, continual high attainment and an overall positive climate for learning across the school.  The school will continue to monitor this over the coming years.

Information shared at the meeting:

Staffing - temp 24/25
Fergus Matheson - KHS
Jack Halley - Career break
Eilidh Currie - Career break
Julie Crilley - Maternity 
Victoria Duncan - Maternity 
Katherine Macdonald - Maternity
Sara Stevenson - maternity
Katie Sheridan - maternity 
Scott Porter - Paternity 
Lou Henderson - medical 
Emma Williams - medical 
Jen Newlands - medical 
Jen Cleisham- acting DHT
Clare Ramsay - temp move
Jenny Gillespie - winding down 
Jen McRae - reduced days

Staffing - temp 25/26
Sophie Douglas - Career break
Kathryn macdonald- career break
Hayley Stewart - maternity 
Sarah Ogilvie - maternity 
Teacher A - maternity 
Jen Newlands - medical 
Catherine McKinlay - acting PTG
Jenny Gillespie- winding down 
Victoria Duncan - reduced days
Julie Crilley - reduced days
Sara Stevenson - reduced days
Lou Henderson - reduced days
Jen McRae - reduced days
Katie Sheridan- reduced days 

Risks 
· Loss of experienced teachers
· Need to build relationships 
· Uncertainty re quality 
· Ongoing CLPL provision 
· Lose some good teachers at the end of the year

Benefits
· More opportunities in TT
· More staff means more courses or better student satisfaction based on options 
· A 0.2 vacancy leads to 0.8 NQT
· A 0.4 vacancy leads to 0.8 NQT
· New staff bring energy and enthusiasm 
· Staff reducing days often find additional duties harder because of childcare 
· They often support supported study, Easter revision, study weekend, trips, after school clubs, school teams etc
· Wider education sector benefit when our well trained staff move on 

S6 Last Day
The final celebration day for S6 took place on Friday 4th April.  Young were excellent throughout a day of shirt signing, breakfast rolls and paintballing.  Congratulations and good luck to them all in the future.   Prom takes place on the 3rd June

EDC Review
This will take place at the start of November and we would welcome the Parent Council involvement in this.

Foreign Trips
Thank you to the staff who organised the next Paris trip for BGE pupils in May and the Portugal Trip in June. The Geography will run a trip to Italy in June 2026.  We are now at an early stage of planning a Ski Trip for December 2026.

Mobile phone survey
Following our last meeting, East Dunbartonshire Council Education Officer have launched a council wide consultation on the use of mobile phones.  Once this is completed, and we have received feedback, we will update the Parent Council on the results.

SQA Exams
The first two weeks of the SQA Exam diet have been generally positive.  Most pupils have reported the papers were fair and in line with what they expected.  

John Muir Activities
The John Muir Programme is up and running, with planned visits to Temple Woods and Mugdock part of the experience.  Community litter picks are also planned.

Outdoor Learning Challenge
In May Departments have committed to increasing the use of outdoor spaces to enhance learning and teaching.  Young people from S1 to S3 and enjoying their activities.

S3 Prefects
A large number of young people in S3 have undertaken Barista training and are now running the café during the month of May and part of June while we train the new S6.

P7 Transition
Our P7 pupils will visit the school for their transition days on Wednesday 21st and Thursday 22nd May.  The first day will be a normal school day with a variety of subject classes.  The second day will be a PE day with a focus on health and wellbeing and outdoor sports activities.

BGE Reports
S2 Reports are now complete and are being prepared for issue this week.  S3 Reports are now being completed and this will be followed by S1 Reports early in June.

Mental Health First Aid Training
12 more staff completed the training in June taking the total of trained staff to 47 current staff.

Spring Revision and Study Weekend
This was very well attended, with buses and free lunch helping increase the attendance.  Thanks to Parent Council for their support.

Important Dates
Change of Timetable on 2nd June
Prom on 3rd June
Summer Concert on 5th June
Blazer fitting 9th and 10th June
Junior Awards Ceremony 20th June
Rewards Day 24th June
Summer Fayre

	Task
	Volunteer/s

	1. Canvassing local businesses/parents/staff for raffle prizes.
	G. Thomson

	2. Publicity 
	G. Thomson

	3. Stall rental, stall admin and finance
	Liz Bell / Office staff

	4. Decoration/dressing of Fayre on the day
	TBC

	5. Fayre set-up and tidy-up on the day.
	TBC

	6. Fayre catering – cash and carry run (for burgers, chicken strips, chips, baked goods, sweets, soft drinks), hot food stall
	G. Thomson, A. Thompson (TBC)

	7. Cafe
	J. Crilley

	8. Tuck shop Stall 
	TBC

	9. Organisation of raffle/tombola and ticket sale

	TBC

	10. Rental of bouncy castle
	G. Thomson

	11. Bouncy Castle Stall
	L. Mackay

	12. Crepe Stall
	L. Mackay

	13. Music Performance (Assembly Hall and Hellerup Stairs)

	S. Hackett, T. Dunford

	14. Stall: Home Baking 
	J. Kennedy (work with NPA Bakery to help provide donations)

	15. Beauty Stall (Hair, Nails etc)
	No volunteers yet

	16. Donation Buckets/Entrance fee
	S3 Prefects

	17. Stall: Pupil Artwork/Photography

	Art Dept – yet to be confirmed

	18. Stall: Plants 
	Business Dept - confirmed

	19. Sporty Fun: small and large games halls, astro pitch
	G. Irvine, S. Dougall

	20. Dance Display
	V. Birch, E. Hossack

	21. Face-Painting
	A. Daly – to be confirmed

	22. Poster and Banner design 
	S. Porter

	23. Banner Printing 
	G. Arrol

	24. Wooden Craft Stall
	Staff TBC

	25. Decorative lab glassware (flowers, ribbons, hydrogels)
	G. Kerr – confirmed though mainly focusing on crafts rather than glassware

	26. Happy to help with planning or helping on the day
	K. Hannah (both), N. Wilkinson (both), L. Tivendale (planning – maybe day), L. Hamilton (planning, day tbc), N. Mathers (both)

	27. Formula 1 in Boclair stall with track and cars for racing activity
	K. Mathie, S3 Pupils

	28. Knitted Toys Stall
	TBC




   5      School Improvement Programme Presentation & Group Exercise
Priority 1 improving health and wellbeing and promoting positive relationships
Priority 2 improving learning, teaching and assessment with a particular focus on moderation and assessment
Priority 3 raising attainment and achievement and closing the attainment gap through improved curriculum

Discussion followed amongst the parents on what went well this year and what could be improved on. 
Gone well: mental health first aid training and PSE presentations, family learning events, ongoing barista training.
Suggestions: sessions for pupils on sustainability e,g, growing vegetables; amalgamating careers events for pupils and parents; more information about alternate pathways from school e.g. via colleges to university or careers; standalone event for digital learning / use of social media.

  6     Summer Fayre
DB asked on GT behalf for parent volunteers to help on the day. ACTION: KG email members and inform GT
Suggested that 6th years may like to help.                                          ACTION: DB to take forward
GB has discussed card payments with GT and DB agreed that there will be 3 areas for card use. Most likely: food, ice cream, raffle and Stevie’s café.
QR codes will be available for people to donate as well as buckets for collecting cash.
Car valeting will be available.
CL suggested having QR codes available at the summer concert. ACTION: GB to facilitate.
 Seven external stallholders will be joining the fayre at a fee of £20 plus a raffle / tombola prize


 7. Date of next meeting
TBC most likely Monday 15th September 2025 which will be the AGM
Posts up for election: vice chair (currently empty), secretary and treasurer.

8. AOCB
KH asked if the school uniform options should be extended following guidance policy from Scottish Govt. DB happy to discuss as has been done in the past with pupil input. KH recommended all read the document.                                          ACTION: Discussion topic for November PC meeting
CL followed up previous discussion on litter in the surrounding area including the park. DB informed members that inspections have routinely been taking place and no signs of littering. The school will be doing a litter pick initiative in the near future. Pupils are reminded regularly at assemblies. CL said bags for life have been left beside bins to put rubbish in if the bins are full.
CA by proxy wanted to commend the school by being in the top 10 schools in Scotland in a recent article in the Sunday Times.

The meeting closed at 8.30PM
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